Scholes Sports Pavilion sub Committee
Meeting 7:00 pm Tuesday 23rd November at the pavilion

Agenda.

1. To receive apologies for absence.

2. Approve the minutes of 22™ July 2021.
3. Actions from the minutes.

4. To note the resignation of Cllr. Walsh the committee and suggestions for appointment of a
councillor and user representative to the committee.

5. Pavilion,
Bookings and future marketing strategy.

Update on introduction of out reach post office.
e To note a new Telephone pole required and recommend the location.

e Consider free use by RBL for drop in cafe during post office times.
e Consider the need for wheelchair access ramp.

Income and expenditure v. budget.

To resolve to repair/ re-lay the uneven flagstones.
To resolve grounds & building autumn maintenance.

Budget 2022-23
6. Football Field.
Repairs / remove portable goals
Drainage issues.
7. Vision for the Future.

Update on grant status
Project management of the work.

8 Items for inclusion at next meeting.

9. Date of next meeting TBA.



